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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The following project is carried out in the company Tecnoconfort S.A. Its objective is the 
digitalization of the internal logistics processes of the company, as well as improvements 
for the assurance of FIFO compliance of the materials.  
With the application, the FIFO consumption of the materials is guaranteed from their 
receipt to their supply to the assembly lines. For this, the current situation of the storage of 
the material that is carried out in a chaotic manner and the existing problems is analysed, 
as well as the manual location of the material in the shelves according to the view of the 
operator, FIFO not respected for the consumption and lack of request system of material in 
the picking.  
The application to be made to improve the problems of the internal logistics processes will 
be used in the following logistics processes: process of reception of materials, process of 
location of materials and reference request process for supply to the lines.  
By using this application, FIFO consumption of the material is achieved, as well as an 
efficient control of the same. In addition, the application to develop will have some 
additional benefits. Location of material when there are alerts of stock shortages, inventory 
discrepancies, mismatches in the count, etc.  
On the other hand, different work instructions are carried out that make it possible to be 
clear about the way of working for the FIFO assurance of the materials.  
Finally, a study is carried out to understand the magnitude of introducing the application in 
the work process of the operators to ensure the FIFO consumption of the materials. This 
leads to a large reduction of unusable material in the company. A very important point, in 
JIT world companies.  
The application is used through tablets, and operators who use forklifts will carry one. 
Therefore, different supports are analysed for the greater efficiency of the operator. 
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